SAINTH

The Al Readiness Gap: Why
Organizational Literacy, Not Just Tools,
Will Define the Next Era of Work

The moment | realized we had an Al literacy gap
came during a Zoom call with one of the most
knowledgeable experts | know in the realm of
child welfare policy. | was walking her through a
generative Al tool,just a casual demo, no big
pitch,when she paused and said, "l always
thought this stuff was just for the tech folks. |
didnt know it could help me." She followed with
something that stayed with me: "l see the emails
about Al literacy and Al 101, but | didn't know it
was for me. | assumed it's out there for the
developers." That moment stuck with me. Not
because she lacked intelligence or curiosity,she

had plenty of both. But because she lacked

"| see the emails about Al literacy and Al 101,

access. Not to the technology itself, but o a

narrative that included her. One that said, you St SOl T e e e gL el
there for the developers."

belong here too.
— Child Welfare Policy Expert

LITERACY BEYOND THE
LOGIN SCREEN

Al literacy is not only a workforce development issue, it's a go-to-market imperative. When your teams
don’t understand the tools they're deploying or the systems they're supporting, your product strategy
suffers. Al-literate tfeams are better positioned to shape value propositions, inform product-market fit,

anticipate risk, and speak confidently to stakeholders and customers about what the Al can—and

cannot—do.

« In go-to-market (GTM) planning, this literacy creates alignment. It ensures that sales, marketing,
customer success, and operations are not just echoing technical jargon, but genuinely
understanding the strategic role of Al in customer outcomes. It moves GTM from aspiration to
activation. Al literacy isn't just about knowing how to write a prompt for ChatGPT or generate
slide decks from bullet points. That's fluency. And fluency is important. But literacy is foundational.

« Canyou discern when Al is the right tool,and when it isn't?

« Do you understand how data becomes insight, and where bias can slip in?

« Can you participate in conversations about Al governance, risk, and opportunity?

Al literacy is about helping people move from spectators to participants. From compliance to
confidence.

In sectors like pharma, education, and government, where the stakes are particularly high,lives,
livelihoods, and public trust,this gap in understanding isn't just an inconvenience. It's a potential
liability.

In pharma, Al is reshaping everything from drug discovery to patient adherence tools. But if
regulatory affairs teams, clinical trial managers, or medical liaisons aren’t confident navigating these
tools, innovation stalls. In education, tools like adaptive learning engines and Al tutoring bots promise
scale and equity,but only if faculty and administrators feel ownership, not intimidation. And in
government? With constituents demanding efficiency and transparency, an Al-ready workforce isn't
just beneficial. It's urgent. But here’s the thing: Al literacy doesn't scale through e-learning modules
alone. It scales through culture.



A FRAMEWORK FOR SCALING Al LITERACY

THE L.E.A.P. FRAMEWORK
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The L.E.A.P. Framework

Pillar Description Tactics
Provide comprehensive training  « Start with
Learn sessions and resources that Al 101 courses
cater to varying levels of familia-  « Offer role-
rity with Al specific modules
Create supportive environments  « Normalize
Empower and encourage open discussions questions
about Al capabilities and « Hold town hall
implementation meetings
Integrate Al literacy into real- » Use pilot
Apply world projects, enabiling employ- projects
ees to gain practical experience « Offer job-
in using Al tools and solutions specific exercises
Senior leader engagement and « Appoint Al
Prioritize executive support ensure that Al ambassadors
literacy is aligned with broader « Communicate
digital transformation goals a clear vision

LISTEN means more than sending out a quarterly engagement survey. It's about active listening:
town halls, cross-functional working groups, and frontline interviews. Ask what people fear, where

they’re already experimenting, and what support they need.

EDUCATE should not default to the same generic content across your organization. The legal
team needs different competencies than your marketing analysts or lab technicians. Modular,

role-specific learning paths are more effective than broad-spectrum training.

ALIGN ensures that Al is not a novelty, but a means to amplify your organization’s mission.
Whether it's accelerating time-to-market in clinical development, improving access to education,
or enhancing case worker productivity, Al must feel relevant to the work people already care

about.

PROMOTE helps overcome the fear of being wrong. Incentivize sharing, create feedback loops,
and spotlight internal case studies. The more we normalize exploration, the more momentum we
build.

This isn't about building an "Al academy” (though that can help). It's about weaving Al literacy into

the very fabric of how work gets done.



THE RISKS OF GETTING
THIS WRONG

When organizations fail to upskill broadly, a few
things happen:
e Innovation bottlenecks around a small
group of Al "elites"
« Frontline workers feel alienated, and change
fatigue setsin
« Poorly implemented Al leads to low frust and
diminished ROI
In pharma, this might mean a promising ML-
driven model to predict trial enrollment
languishes unused because the clinical team
doesn’t frust the output. In government, it could
look like an Al scheduling system creating
inefficiencies because only one IT contractor
knows how to use it. In education, you risk
widening the digital divide between well-
resourced and under-resourced districts.

Even worse? Ethical blind spots grow. If your Al
governance team doesn't reflect the diversity of
your workforce, or if it excludes non-technical
experts like social workers, patient advocates,
or faculty leaders, you risk building tools that
ignore or even harm the people you aim tfo
serve.

WHAT IT LOOKS LIKE
WHEN IT WORKS

I've seen it firsthand: an HR team that used Al to
redesign onboarding, a call center that used it
to personalize training, a sales team that
prototyped a smart proposal assistant. None of
them were "tech teams." All of them were invited
in.

In one pharmaceutical client, we embedded an
"Al Concierge",a rotating internal Al coach who
helped teams identify simple use cases and
navigate ethical gray areas. This wasnt an Al
expert; it was a curious, well-trained insider who
could franslate ambition into action.

In a regional government, sandbox hours gave
civil servants the psychological safety to test Al
without fear of reprimand. The results? A 22%
reduction in repetitive reporting and a
measurable uptick in policy satisfaction.

That's the magic of Al literacy. It's not just about
increasing usage. Itf's about expanding
belonging in the age of intelligent systems.

A Call to Action

To my fellow leaders, strategists, and culture
builders:

Don't just adopt Al. Uplift people.

Not with tfop-down memos or once-a-year
trainings, but with the kind of intentionality that
reimagines how people relate to the tools they
use,and to each other.

Start small and stay close to the ground. The
most effective Al shifts I've seen didnt begin
with sweeping enterprise directives. They
started with one team, one problem, one person
willing to ask: Can this make our work better?

« Listen generously. Before launching the next
pilot or tool, gather stories. Ask employees
about the friction points in their daily work.
Listen for confusion, but also for hope.

« Design for everyday relevance. Build
learning journeys around real tasks,report
writing, scheduling, patient notes, grant
tracking,not abstract Al theory. Context
makes learning stick.

« Elevate internal curiosity. Your best Al
ambassadors are already in your
organization. They may not have “data” or
“tech” in their fitles,but they ask good
questions, try new tools, and share what
they find. Recognize them. Resource them.

« Be transparent about risk and reward.
People aren't afraid of Al they’re afraid of
being replaced, of being left behind, of
looking  foolish. Create  space  for
vulnerability. Share what you dont know.
That's leadership.

« Measure what matters. Don't just track tool
adoption,track how people feel. Confidence,
clarity, collaboration. If these aren't
improving, go back to the drawing board.

And most importantly: make it human.

Because the future of work isn't Al versus us. It's
Al with us,if we build it that way.

Al transformation doesnt begin with tools. It
begins with frust.

Let’s build that trust, together.
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